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PROFILE
• Over 18 years of delivering initiatives for multinational 

international organizations 


• Over 16 years in agile Project Management & Coaching 


• Over 10 years in Strategy & Portfolio Management


• University lecturer in Corporate Strategy 


• Author & Speaker

Certifications  
PSM, SPS & PSPO, CSM & CSPO, Agilizer Master Coach, 
SAFe Lean Portfolio Management (LPM) & RTE & SPC, 
LESS, Nexus, Service Design Thinking, Business Model 
Canvas, ISTQB Foundation & Agil Tester, Open Space Agility, 
Inviting Leadership, IPMA Project Manager,…

Head of Strategy & Transformation, Speaker, Senior Agile 
Coach and Advisor,  2017- today
>>NEW WORK SOLUTIONS GmbH, Düsseldorf
Agile Delivery & Transformation

Senior Strategy and Program Manager, 2013-2017 
E.ON SE, Essen
Strategy development and Implementation, 
Project- & Program Management, 
Agile Transformation

Head of Corp. Finance Unit, Consultant Manager & 
Advisor, 2010-2013 
Thinkbetter AG, Gottlieben (CH)
Project- & Programm Management 

Senior Consultant & Expert, 2006-2010 
Capgemini Consulting GmbH, Köln  
Project -Development & -Management

Business  & IT Consultant, 2004-2006 
BearningPoint GmbH, Düsseldorf  

EDUCATION

PROFESSIONAL SKILLS

Project- / Program Mgt.

Strategy & Portfolio

Scaled Scrum

Digital Transformation

Design Thinking

Agile Coaching & 

Innovation Management

Executive MBA 2008-2010 
Mannheimer Business School
& ESSEC Paris (FR)

Diplom Economist 1999-2004 
Ruhr University Bochum 
& University College Cork (IRL)

Expert for digital & agile Transformation,                      
Strategy & Portfolio Management

http://www.newworksolutions.de
http://www.the-innovation-speaker.com

